
IOM X BANGLADESH ROADSHOW BRIEF 
 
Subject matter: Preventing  human trafficking of young Bangladeshi migrants using non-work 
visas (travel, free, Hajj and student visas) to migrate abroad for work. Working in another 
country without a working visa increases one’s vulnerability to exploitation because of their 
irregular status.  
  

Target 
audience 

Young men and women from Bangladesh (specifically those from 
Narsingdi (priority), Narayananj, and Kishoreganj districts), who are aged 
18-25, with low education levels (no formal education past primary), low 
socioeconomic status, living in rural areas, and have the intention to 
migrate abroad.  

Media 4 short videos (3-5minutes each) 

Languages Bangla 
Bangla with English Subtitles 

Quality Suitable for online platforms, television broadcast and screening at 
community events  

Genre Documentary or docu-drama.  
 
Note: The topics of migration, human trafficking and exploitation are 
often portrayed in a very serious, dark manner. IOM X is looking for 
creative ideas about how to engage audiences with an edutainment 
approach.  

Desired 
change the 
videos will 
have 

After viewing the videos, the target audience will: 
●   Know how to check whether they have the right visa for working 

abroad.  
●   Feel positive about why they should be checking the legitimacy 

of their visas.  
●   Show intent to check that they have a working visa for their 

migration for work overseas.  

Call to action ●   Know the migration process before you migrate, especially 
getting the right visa for your migration purpose. Contact or visit 
the following organizations for more information: DEMO and/or 
OKUP.  

(Specific wording open to discussion) 

Tone ● Messages should be conveyed in a simple, easy-to-understand, 



friendly and clear format. The tone should not be academic or 
intimidating. 

● At the end, the viewer should feel compelled to do something 
through feelings of empowerment, and not feel compelled to do 
something through feelings of shame, shock or guilt. 

● Characters should model the same characteristics as the target 
audience. 

Filming 
considerations 

● Filming should be done in the location of the target audience to 
keep it authentic (dress style, language, house style, geography, 
etc.) 

● Actors/actresses should ideally be from the location of the target 
audience, in order for any spoken language to be reflective of 
any regional dialect of the target audience. 

● Consider including footage of local landmarks and local customs 

Avoid ●   Shocking imagery (i.e. guns, chains, drugs) 
●   Violence 
●   Race-based stereotypes 
●   Gender-based stereotypes 
●   References to specific brands or businesses 
● Maps, flags 
● Nudity, smoking, alcohol 

Talent Open. Celebrity/influencer involvement is preferred, but not required 

Information 
and messages 
to inform the 
video content 

Background information:  
A participatory planning meeting was held in Narsingdi in January 2017 
with representatives from district-level government, migrant networks, 
law enforcement, media and counter-trafficking organizations from 
Narsingdi, Kishoreganj and Narayanganj where together they identified a 
priority trafficking trend that affects their communities so they could 
discuss what type of media content could be created to address this 
issue. The prioritized trend was the practice of many young men and 
women in Bangladesh to engage in unsafe migration practices, 
specifically knowingly or unknowingly migrating abroad for work with a 
non-work visa (such as a Hajj, student, free or travel visa), which puts 
them at higher risk of being trafficked or exploited because of their 
irregular status in the destination country.  
 
Migrating for work with non-work visas:  
Bangladesh is one of the major labour-sending countries, sending 



migrants to work in 157 countries around the world.1 In 2013, it was 
estimated that there were 8.6 million Bangladeshi migrants around the 
world.2 Several factors contribute to this high outward migration in 
Bangladesh. Nearly one third of the population lives below the poverty 
line. Currently agriculture is the primary source of income. However, this 
sector is finding it difficult to absorb a rapidly growing population. This 
leaves many in rural areas unemployed. Furthermore, repeated natural 
disasters such as droughts and floods have also prompted people to 
migrate.3 
 
In a recent ILO study, it was observed that 51% of 1,200 returning 
Bangladeshi workers migrated using a dalal (an informal 
intermediary/broker) and almost 30% used personal communications 
(such as friends or relatives that are already abroad sending a visa to the 
potential migrant).4 Government and private recruitment agencies were 
used by only about 19% of returned migrants.5 Using regular channels 
for migration can be costly, timely and difficult for some to access, as 
most agencies are located in Dhaka making it difficult for those living far 
away to access their centers.  
 
Migrants need a work visa, passport and migration clearance to migrate 
abroad. Visas can be procured through regular channels, but it is 
common for visas to be procured through dalals and/or recruiting 
agencies. Many recruiting agencies and dalals purchase visas and then 
sell them to individual migrants. Since most recruiting agencies are 
based in Dhaka, many of them recruit dalals to sell these visas to 
aspirant migrants, often facilitated through verbal agreements and 
payments without receipt.6 The dalals are not formally registered with 
the recruiting agencies and this has created a situation in which both 
recruiting agents and dalals can commit fraud and evade responsibility.7 
As a result, many migrants are cheated in the migration process.  
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5 Ibid. 
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Visas can be sold to a worker other than the one to whom it was issued 
for,8 or the person may be sold/provided with a visa (such as a tourist, 
free, Hajj or student visa) that is not appropriate for their migration 
purpose. When they arrive in the destination country without the proper 
visa, their status is irregular and they are more vulnerable to abuse and 
exploitation, especially when others (employers, recruitment agents in 
destination, etc.) take advantage of their status.  
 
There are a variety of reasons that some migrants migrate abroad 
without the right visas, such as low literacy rates and not being able to 
identify the visa they have. Many also believe that once they are in the 
destination country they can change their status to regular. For example, 
many migrants who go to Saudi Arabia on the Umrah (Hajj) visa do not 
return after performing the ritual, most likely because they stayed to 
work illegally.9  
 
The risk of being irregular (not having the right visa for the intended 
migration process) in the destination country makes a migrant worker 
vulnerable to the following abuses: mistreatment from their employers 
such as delayed or no salary payments, long hours, restriction on 
mobility, breached contracts, no medical treatment, physical and sexual 
exploitation, and sub-par working conditions.10 
 
What should the video address? 
Bangladeshis will continue to use informal migration facilitators (such as 
dalals) so the media content should encourage aspirant migrants to 
check with the appropriate sources (OKUP and DEMO) that they have a 
valid work visa to work abroad. The consequences of migrating with the 
wrong visa as well as the benefit of checking the legitimacy of the visa 
should be highlighted in the video series.  
 

Distribution of 
the video 

The videos will be broadcast on television and shared on social media.  
 
The videos will also be screened at community outreach events. In 
particular, as part of the IOM X Bangladesh Roadshow, community 
organizations in the target districts will plan and implement community 

                                                
8 Ibid. 
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engagement activities that incorporate screening the videos.  

  


