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KAP Score model 

 

About Rapid-Asia 

We are change consultant guiding organizations to create a better future for all. We strongly believe that credible 

evidence is needed to achieve sustainable change. Rapid Asia’s core team operates from Bangkok, Thailand, while 

efficiently coordinating projects throughout Asia and beyond. To date, Rapid Asia has carried out projects in over 30 

countries, spanning all developing continents around the globe including Asia, Africa, Eastern Europe, and 

South/Central America. For more information, visit www.rapid-asia.com 

 

Measuring prevention outcomes is challenging             

The challenge for prevention programs related to safe migration is that the ultimate outcome of reducing 

exploitation, is nearly impossible to measure directly for any one intervention – it is impossible to prove an unknown! 

Safe migration is about avoiding certain risks, which are often unobservable and impossible to directly attribute to 

a particular intervention. Hence, there is a need for proxy measures to identify beneficiaries who potentially could 

be at risk and to what extent an intervention can help to reduce that risk.  

 

The KAP Score model was inspired by stage theory, which describes how an individual approaches compliant 

behaviour through a series of discrete stages. The initial stages are pre-action stages and can be conceptualized as 

temporal variations of an individual’s intention to comply. Based on answers to customized KAP questions, KAP Score 

approximates five set stages of change, from a position where beneficiaries start to learning about the issue, start 

having concerns, change their attitude, develop and intention to comply, and finally display robust compliance 

(Figure 1). The linear representation of the stages is conceptual and may not apply to each and every individual.  

 

Figure 1: KAP Score stages of change 

 

 
 

KAP Score indicators  

KAP Index, is an indicator in which knowledge, attitudinal and compliance measures have been incorporated to for 

a one-number score. The higher the KAP Index, the more developed the mindset of the target group. The KAP Index 

helps to make an initial assessment against which outcomes can be monitored and evaluated.  

KAP Segmentation looks at the proportion of beneficiaries that can be found at each stage of change and shows 

how the target groups is distributed across the different stages.  

KAP Mobility measures the net proportion of beneficiaries that an intervention has managed to shift from one stage 

to the next along the stages of change. 

Campaign strategy is dependent on the stage of change. If the target audience is trailing along the lower stages, the 

focus should be on awareness and knowledge building. 

 

  

KAP Score 
model stages 

of change

Knowledge formation Belief Attitude Intention Compliance

Learning about the 
issue but not sure if it 
is critical or will affect 

them

Have some concerns 
about the issue but 
not sure what they 

can do

Intend to comply if 
they think it is 

necessary

Will make an effort 
to comply as long as 

it is practical and 
possible

Will definitely 
comply because it is 
important to them

Low Demand reduction / Risk avoidance High
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Figure 2: KAP Score indicators 

 
 

Key benefits of using KAP Score  

• Credible: KAP Score is a published and proven model for measuring campaign outcomes, based on 

established stage theory. The model has been applied for various campaigns in over 20 countries.  

• Comprehensive: Ideal for prevention type interventions, where direct measurements of outcomes are 

difficult to achieve and proxy measures are needed to prove positive outcomes. 

• Versatile: KAP Score indicators provide the ability to measure differences across different target groups, 

regions and over time. 

• Comparable: A benchmark data base has been established against which campaign results can be 

compared to results of similar campaigns. 

• Cost effective: the use of multi-item indicators means results can be assessed for relatively small samples. 

• Transparent: KAP Score by Rapid Asia Co., Ltd. is licensed under a Creative Commons Attribution-Non-

Commercial-No Derivatives 4.0 International License. There are no restrictions in terms of copying, 

distributing, displaying or performing the work.   

 

Capacity building using CAPI  

As a standard, Rapid Asia always strive to collect survey data with the use of computer-assisted personal interviewing 

(CAPI). Survey Solutions is a CAPI system developed by the World Bank Group and data collected can be uploaded 

to a fully secure server. As administrators of the CAPI system, Rapid Asia has full control over survey design, 

monitoring in field, and immediate access to collected data. Rapid Asia regularly trains enumerators to use the CAPI 

system through our ‘Ready to Go’ enumerator training program. The training program helps to build client capacity 

to carry out quality data collection using computer tablets. Other benefits include: 

 

1. Elimination of systematic errors that are common when using traditional paper questionnaires 

2. Improved data consistency 

3. Ability to correct mistakes in the questionnaire remotely and update all tablets at once 

4. Ability to do near real-time data monitoring, down to individual enumerators 

5. Collected data can be downloaded and shared at any time 

6. No need for manual data entry, saving valuable time and effort during data analysis. 
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The KAP Index  represents 
the average position of            

beneficiaries along the stages 
of change

KAP Segmentation looks at the 
proportion of beneficiaries that 

can be found at each stage

KAP Mobility measures the net 
proportion of beneficiaries that 
an intervention has managed to 

shift to a higher stage 

Knowing where beneficiaries are 
along  the stages of change provides 

insight for program strategy
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